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	Project Title:
	Adaptation of the transform social protection leadership and transformation curriculum into online courses - Second Run 

	Country:
	Brasilia, Brazil (management)

	Related CPD Outcome
	33 - People

	Project Description and Key Lessons-Learned

	Brief description of context
	· TRANSFORM is an innovative learning package on the administration of national social protection floors in Africa. The prime objective of TRANSFORM is to build critical thinking and capacities of policy makers and practitioners at national and decentralized levels to improve the design, effectiveness and efficiency of social protection systems. TRANSFORM aims not only at imparting state-of-the-art knowledge that is appropriate for the challenges faced by countries in the region, but also to encourage learners to take leadership on the change and transformation of nationally defined social protection systems.

	Brief description of project 
	· In this assignment, the IPC-IG has carried out the second run of the 10-week Transform online course through the socialprotection.org eLearning campus; and have trained five e-learning facilitators to support the learning process and promote collaboration among the participants.

	Key project successes
	· Overall, e-TRANSFORM second run received a very positive evaluation from students on the final survey. Among the respondents, 81% of them considered the e-course excellent and 19% considered it to be good. We also received feedbacks related to the e-facilitators’ performance. Overall, they were well evaluated by students. Among them, 49% strongly agree and 45% agreed that e-facilitators encouraged their engagement and solved doubts.

	Project shortcomings and solutions


	· The shortcomings of this projects are related to the difficulties that participant have face while they were taking the course. These questions are addressed as lessons learned to be implemented in the next run. Moreover, it is possible to note that their main difficulties have decreased from the middle to the end of the e-course, except from problems related to internet connectivity, which jumped from 12% to 19%.

	Lessons learned
	· It is possible to get in contact with some of the main lessons apprehended not only through the surveys but also through the observation of the daily occurrences.  Duration of each Module: Even after reducing the number of group activities we still received a considerable amount of suggestions to increase the duration of each Module, so to allow participants to have more time to go through all the available features. To extend each of the Modules for 2 weeks would mean to have a 20 weeks course, which is not feasible. In the UNICEF run2 we decided to give a one week break for every two Modules. However, it did not work as expected since this measure did not prevented participants of not accomplishing the e-course. It is necessary to analyse the best option. Adapting some activities: As some of the participants affirmed to have difficulties in understanding one or more activities we will adapt some of the instructions to make them clearer. e-facilitation: The challenges faced with e-facilitation during this run are mainly related to a misunderstanding in their contracts. This problem made them feel demotivated which directly impacted their performance. In the first half of the e-course we had observed their low interaction with participants. This occurrence also led us to schedule a meeting to address this specific point. After that, we could note a significative improvement in their engagement, since they started to answer all participants, following our recommendation. Although the participants’ posts started to be answered we also noticed the absence of posts relating participant’s statements, as a wrap-up of ideas. Therefore, we decided to hire Valentina Barca for the few remaining weeks of the e-course to do this interrelation of discussions in the forums, with the aim of enriching discussions. Another important occurrence to highlight is that e-facilitators were not putting efforts to do original weekly wrap-ups of the Modules during the 2nd run, they were simply reproducing the same content used in the 1st run. As the idea was to have participants’ discussions addressed in this weekly document and not only a copy of the past e-course, we decided that Valentina would also be responsible for this task during the final modules. To mitigate these types of occurrences the intention is to solve any bureaucratic pendency before the start of the e-course, preventing of having negative impacts in the e-facilitation. Evasion: Even after doing a careful selection of participants and requiring them to fulfil two steps to confirm their willing to participate (answering the survey and then confirming the most suitable time for group activities), we detected some drop-outs. The 49 participants were divided in 2 groups: Active (those who accomplished at least 60% and/or finished the Final Assignment) and Inactive participants (those who finished less than 60% of the e-course and/or did not accomplished the Final Assignment). One of the measures that could be taken is to think about sending selected participants a term of responsibility to prevent that interested people lose the chance of doing the e-course. Another option is to inform participants the cost we are financing so they can be aware of the investment. Also, the idea is that for the next runs we consider the possibility of having participants stating their responsibility to fulfil the e-course via e-mail before being accepted.

	Follow-up Actions
	Based on the feedbacks received from participants, our team will work with the technical and academic team to improve the e-TRANSFORM learning environment and activities. We will also try to organize a 4th run of the e-course to accommodate the 57 participants placed on the waiting list due the limited number of places per run.
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